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Coal Project Overview

by: Maureen Thompson
NEBA President

Inthis, my next-to-last column
asNEBA President, | thought I'd
addressanissuethat isarguably
themost important oneto face our
city inmany years.

Thismonth’sNEBA meeting
(on September 13) featured Kevin
Wailes, General Manager of the
City of Tallahassee' sElectric
Utility; hepresentedthe City’s
argument for participatinginthe
proposed Coal Plant. On Septem-
ber 14 | wasableto hear Mr.
Wailes speak again, courtesy of my
Rotary Club (The" Downtown”
Club). Thistime, however, Mr.
Wailesparticipated inamini-
debate, with timed responsesand
anopposing viewpoint. Speaking
on behdf of the Clean Energy
Coalition was Steve Urse, commu-
nity volunteer and former Executive
Director of the FloridaProsecuting
AttorneysAssociation (heretired
fromthat post in January of 2003).

What followsisajoint state-
ment that has been agreed upon by
both Mr. Wailesand Mr. Urse. |
think it isperhapsthebest, and
most bal anced statement dealing
with thefacts of the project that
I’veread thusfar, so| got permis-

sontoshareitwithyouall:
(Quote) “ The North Florida Power
Projectisthenamegiventoan
800-megawatt coa-fired power
plant that agroup proposesto
build, onasiteeast of Perry, in
Taylor County, at aprojected cost
of somel.4hillionintoday’s
dollars. (Note: It wasreported
last week that this site hasin
fact been secured)

Threeelectric utilitiesare
involved dready, dl publicly
owned. Thelead partner or project
manager iISJEA (formerly known
asthe Jacksonville Electric Author-
ity). Theother two arethe Florida
Municipa Power Agency (actudly
aconsortiumof smaller municipa
utilities) and the Reedy Creek
Improvement Didtrict, whichis
closely associated with TheWalt
Disney Co. Public ownership of
theproject could makefinancing
debt easier and lessexpensive.

Inround numbers, the Florida
Municipa Power Association hasa
40% interest (actually 38.87%),
JEA has 31.56%, and Reedy
Creek has9.36%. Origindly
SeminoleElectric Cooperativehad
approximately a20% interest
(actually 20.21%), but the Coop-
erative hasdropped out, and the
question our speakerswill address

today iswhether the City of
Tallahassee should accept an
invitationtotakeover Seminole
Electric Cooperative’s position,
whichwould eventualy amount to
about 150 megawatts.

The City Commission hasvoted
to participatein the next phase of
thisproject and has set theissue
for referendumin November.
Participation would requirethat the
City remburseitsshare of costs
incurred to dateand pay itsshare
of cogtsincurredinthefutureupto
thepoint that asitefor theplantis
certified, evenif the City decided
not to go forward beyond that
point. Thesecosts, whichinclude
land acquisition, areestimated at
between $2,500,000 and
$6,400,000. Although reimburse-
ment of these costsisnot guaran-
teed if Tallahassee doesnot elect to

Please see”“ COAL” on page 3
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When Plotting | nvestments, Being
Too ‘Safe Could Mean Being

‘Sorry’

by: Alan R Null, Waddell &
Reed Financial Advisor

“All investors need to strike a
balance between conservative
and aggressive strategies. Going
too far oneway or the other
generally will not help you
achieve your long-term financial
goals.” Alan Null

Most of usdon’t liketo take
riskswith our money. Butif you
arenot careful when planning your
financid future, beingtoo conser-
vativemay leaveyou short-changed
whenretirement rollsaround. If you
want to achieveadequateinvesment
growth over along period of time,
you may need to consider some
higher-risk invesments.

Thereare several typesof risk,
and certainly onetypeismarket
risk —or therisk that priceswill fall
and youwill losemoney. However,
another typethat all long-term
invegtorsshould congderisinflation
risk —or therisk that investment
returnswill not keep up withthecost
of living over time. Withinflation
averaging approximately 3 percent
per year, basic calculationstell you
that in 14 yearsyouwill need $2to
purchasewhat $1 buystoday. So, if
youinvestonly in“safe’ or
conservativevehicles, youmay not
achievethegrowth you need many
yearsdowntheroad. Risk cannot be
avoided entirdy, but most financia

advisorsagreethat thereare some
key strategiesyou canimplement to
potentialy managerisk over time.

I nvest regularly. Putting money
intothemarket gradualy and
cong stently meansthat you reduce
therisk that youwill makeall your
purchaseswhen priceshave
temporarily peaked. Dollar cost
averaging isonepopular way todo
this, through which youinvest fixed
amountsat regular intervasand thus
purchase more shareswhen prices
aredown, fewer when pricesareup.

Diversify. Consider holding a
variety of typesof investments,
perhaps both growth stocks and
income-producinginstruments,
such asbonds. Different types
generdly react differently tovarying
market conditions, and thus
potentidly reducetherisk of holding
only onetype.

Think long-term. Although
past performance doesn’t
guaranteefutureresults, equity
investmentshavehistoricaly
produced returnsaboveinflation
levels. Nooneknowswhat direction
themarket will headinagiventime
period, but successful investors
often build wedth by investing
regularly inlong-term performers.

If you are planning for your
financid future, talk toyour financid
advisor about appropriate growth
andincome-producing investments.
Trying to betoo safecould, over
time, leaving you feding sorry.
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goforward with construction, these
costswould berecoverableif
another entity bought Tallahassee
out inthesamemanner that it has
been proposed that Tallahassee
acquire Seminol€e sinterest.

The City would also bein-
volvedinfiling thepetitionto certify
theneed for the plant with the
FloridaPublic Service Commis-
sion, and would beaparty to asite
certification processinvolvingthe
HoridaDepartment of Environ-
mental Protection. Bothwould
consumemunicipal resourcesinthe
form of City staff timeand feesfor
gpecid counsdl for the City, in
addition to consultantsand specia
counsal whowould beworking
directly for theNorth Florida
Power Project itsdlf.

If Tallahassee participatesin
construction of the proposed plant,
itsshare of construction costsin
today’sdollarswould be approxi-
mately $300 million. Inaddition,
the City might haveto construct
transmissionlinesto Talahasseeon
itsown at an additiond, estimated
cost of up to $60 million.

Based on current project cost
assumptionsandfuel pricefore-
casts, the North Florida Power
Project isnot expected to lower
electricratesinthenear term. In
fact, rateswould likely increase
dightly inthelater yearsof con-
struction to reflect the cost of
building additiona facilities. Inthe
long term, however, ratesshould
be more stablewith some coal -
based energy inthe City’ s power
supply portfolio, and dectrichills
could be somewhat |ower than they

would have been otherwise.

The proposal isthat construc-
tionwould beginin 2007 and that
the plant would begincommercia
operationin2012.” (End Quote)

If you attended NEBA's|un-
cheon, thenyou’ veheard Mr.
Wailesmakehiscase. If you
missed our meeting, and for those
of youwho have not heard mem-
bersof the Clean Energy Codition
speak, I’ [l condensewhat | heard
from both sidesat my Rotary
meeting here:

Mr. Wailesand his staff have
doneyearsof research that con-
vincethemthat asearly as2010
the City will need additional
sourcesof power in order to meet
thedemandsof areautility custom-
ers. Hestatesthat the North
FloridaPower Project (NFPP)
representsour best hope, both
because the projected cost of coa
vsgasismuchlower and because
aspart owner wewill beableto
buy power at wholesalerates. Mr.
Waileshasresearched alternative
sources of power and does not
think any of themareviableat this
time (although he doesnot rule out
investing intheminthefuture). He
believesthe NFPPwill build one of
thecleanest Coal Plantsinthe
country, and that itsemissionswill
be comparableto any other
technology. Hesumsup by saying
that the plant will bebuilt anyway,
and in order to reap the economic
advantages Tallahassee needsto be
anowner, not just abuyer.

Mr. Urseisnot convinced that
enough research hasbeen doneon
aternative sourcesof energy, and
hebelievesfuture energy needscan
bemet by emphasizing efficiency

(possibly retrofitting City buildings,
or using themoney the City has
proposed spending to market the
Cod Plant on marketing energy
conservation methods, for ex-
ample). Hefedsthat “ There’'sno
suchthing asasafecod plant,”
citing smog, soot, mercury, acid
rainand globa warming aspossible
sSide-effects. Heisconcerned that
projected costsfor the City’s
portion of the NFPPwill balloon
during construction duetoin-
creasesin costs of concrete &
stedl, and pointsout that cod
pricescouldincreasedramatically
inthefuturejust theway natural
gashas. Mr. Ursesumsup by
saying the City should take the $6
millionthey planto spend onthe
coal plant and useit to buy natural
gasand/or investinasolar thermal
energy program.

Itisworth noting that at this
month’sNEBA mesting theaudi-
encewasunanimoudy infavor of
building the cod plant (wedid have
acouple abstentionsfrom the head
table). | confessto personaly
being of 2minds—intellectualy |
know investing inthecoa plant
makes good business sense, but
intuitively | mistrust anyonewho
guarantees me something that
produces so many harmful waste
productswill have absolutely noiill
effectson our environment 10, 20,
or 50 yearsfrom now. Asbusiness
ownersand leadersinthe commu-
nity | would hopethat NEBA
memberswill bevoicesof reason
asthisdebate continues, continue
to urgeothersto stay informed,
andintheend, voteaccordingto
your conscience.
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NEBA meetings are held on the
second Tuesday of each month
at Lucy Ho’s-

1700 Halstead Blvd.
from 1:00 p.m.- 2:00 p.m.
Cost is $9.00 per person

October 11- Regina Davis-
Frenchtown Revitalization

November 8- Rick Bateman-
Update on Fallschase

December 13- Holiday Party-
Ted Thomas residence
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BusinessTips...

Arethere other sources of financing for start-
up businesses?

Yes. First consider your personal resources. Ask your bank
about apersonal |oan and remember that ahome equity loanis
still the cheapest and fastest [oan to obtain. Next, approach
family and friends—those who know you best and who want to
seeyou succeed. Show them the opportunity of investinginyour
business. L et them have an equity stakeinyour business, or if
they prefer to lend you the money, write up aninformal contract
and pay back theloan asif you wereworking with abank.

Factoring companies provide money lent upon receivables. I
you haveaproduct or servicethat you have aready provided
and billed for, but you do not expect payment for several
weeks, afactoring company will quickly provideyou up to 80
percent of thetotal invoice. Thiscash helpsto cover the cash
flow of thecompany until you get paid.

Source: website: http:/ww.sha.gov/
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