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Growth For Goodness Sak el

by: JeromeOsteryoung
TheJdim Moran Institute

Growthisgood and, infact,
growthisgreat! Growthisexciting
inabusiness. Growthinvigoratesa
business. Whenabusinessis
expanding thereisacertain amount
of excitement you fed whenyou
walkin. Youcanevenseeitinthe
bounce employeeshavewhenthey
walk past you.

Growing firmsare continually
bringinginnew peopleand systems,
which congantly changesthedynam-
icsof thebusiness. The processof
assmilaingthesenew employees
and systemsreally makesabusi-
nessready to handlechange. By
havingtodeal with perpetua
change, these businesses can better
ded withvolatility intoday’smarket
place.

By growth, | am taking about
salesgrowth. Obvioudy you can
outgrow theinfrastructure (people,
thingsand money) you havein
place. Mostfirmsseemtobeable
to handleagrowth of 15% to 20%
ayear in saleswithout any prob-
lems. If growthismuchfaster than
this, itwill requireamassveinfu-
sonof infrastructureto support
sdles. Thislargeinflux of people
and equipment caneasily unravel a
very successful business.,

| have seen too many busi-
nessesthat arestaleand their
employeesare bored just because
the ownersfelt comfortablein not
growing. A stagnant businessis
difficult tomanageasprofitsare
awaysgoing to be squeezed and
thefirmisgoingto bevulnerableto
competition. Anentrepreneur puts
adtranglehold onabusiness, if
they choose not to grow. How-
ever, someentrepreneurschoose
not to grow and thisisokay, if they
redlizetheproblemsinherentinthis
strategy. Some of the problemsin
this*nogrowth” gtrategy include
vulnerability to competition, diffi-
culty inraisngfunds, problemsin
retaining workersand maintaining
marginsand low moraeinthe
work force.

Okay, so you want your busi-
nessto grow. Thefirst stepisto
ascertainwhich marketshave
opportunitiesfor your business.
Restaurant entrepreneurswewere
working with ascertained that thier
growth strategy wasin the banquet
and catering side because they had
maxed out the seatsin therestau-
rant. You also need tofocusonthe
corestrengthsand underserved
markets. Oneservicefirm JMI
consultswithisservingfivestates
andthenatural progressionfor
growthisto expand their products

into other States.

Next, build up theinfrastructure.
Themost common typeof infra-
structure needed ismoney to
support theinventory and sales
buildup. Additionally, peopleneed
to behired and trained and this
needsto be done before you grow!
Tryingto grow without the necessary
infrastructureinevitably leadsto bad
customer serviceproblems.

Finaly, youneed aplanfor
growth. A planisrealy useful in
providing aroadmap for growth
drategies. Themost successful firms
arecondantly goingthroughthis
planning process. Planningisnot
just athing that happensonceayear.

A growing businessincreases
your profitsand invigoratesthe
business. Youneedtogrow in
order to survive. Now start making
planson how you aregoingto
grow your business.
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President’s Corner

From Maureen Thompson:

It's June already, and that
means membership renew-
als will be in the mail
shortly. At only $35 annu-
ally, dues for NEBA are one
of the least expensive, best
investments your business
can make. Sincewe’re
hoping our all-time high
membership numbers con-
tinue to rise, | thought I'd
take a moment to remind
you what your $35 check to
NEBA getsyou:

The eyes & ears of
elected officials. NEBA
board members are tire-
lessly working behind the
scenes, meeting with
elected officials to make
sure they know where small
business owners stand on
the issues. We aso go to
great lengths to let our
members know what our
elected officials are doing,
by reporting both in this
newdletter and viae-mail. If
you're a member of NEBA,
you'll always know where
local politicians stand on
Issues that affect your
bottom line!

Exciting monthly pro-
grams. Long time Board
Member and Program Chair
Ted Thomas does an excel-

lent job of bringing timely and
relevant speakers to our
monthly luncheons at Lucy
Ho's. Whether it's economic
development, inclusionary
housing, local demographic
figures, or management tips,
Ted consistently brings in
speakers that inform and
entertain. And if a speaker
cancels at the last minute (like
a certain County Commis-
sioner did in May), we can
always put on a program con-
sisting of our members. We
did that in May and it turned
into one of the best programs
of the year.

This bi-monthly newsletter.
Every other month Editor
Nancy Burns pulls together
small business tips and col-
umns from other board mem-
bers that address topics of
interest to our members. We
also solicit input from mem-
bers, and welcome your feed-
back if there are any areas
you'd like us to cover in future
ISsues.

| think you'll agree that’s
quite a few benefits for only
$35. Join us for lunch the 2nd
Tuesday of each month and see
for yourself why the Northeast
Business Association is one of
the best values around.
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An Invitation To Join NEBA

If you areabusinessowner in Remember, investingtimein Send membership
thegenera areaof northeast your businessorganizationisan application to:
Tallahassee, you areinvitedtojoin  investmentinyoursdf! Weneed y '\;’eggyMM unr Oe|
and support our organization.We  everyone shelpto makethisgroup o Mays Munrog, Inc.

2762 Capital CircleNE

areparticularly interestedinactive  oneof theleading businessorgani- Tallahassee, FL 32308
peoplewho arewilling to devote zationsin Tallahassee. Annua dues 850-385-9495
sometimeto theassociation. are $35 per year payablein July.

MEMBERSHIPAPPLICATION

Date

BusinessName

Street Address

City & Zip

Primary Contact

Business Phone Fax

Email

Website

ServicesYou Offer

ProductsYou Offer

DaysYouAreOpen

BusinessHours

How do you prefer to receive noticeof upcoming meetings? Emaill _ Fax_ Phone

Annua Dues- Cost $35
Payed by Check # Cash
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Caendar

NEBA meetings are held on the
second Tuesday of each month
at Lucy Ho’s-

1700 Halstead Blvd.
from 1:00 p.m.- 2:00 p.m.
Cost is $9.00 per person

Spotlight On...

We wish to welcome two new members;

Veelcecream

2543 Whisper Way

386-5266

Ol d fashioned neighborhood i ce cream vending

Jeremy E. Cohen, Attorney at law

1471 TimberlaneRd. Suite 124

907-9700

Legd services(persond injury, generd civil, employment,
contracts, litigation)

June 14- Loranne Ausley- Legis-
lative Updates

July 12- Brad Day- New Director
of Economic Development

Special Thanks To:

Bob Hollan from ABOBCO for providing the

Council NEBA membership static cling decals for our
members to display on their business windows.
August- TBA Paid members will receive a decal in their news-
letter.
N\ /
Printing Donated By: NEBA Decals Donated By:
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Copiers* Engineering* Printers* Fax A B 0 B C 0
Matt Brown w A
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i stands
Tl ahasses, FL- 32308 668-1594
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Service: (800) 821-2797
m.brown@chsrx.com ¢ Seles Agent
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