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President’s Cor ner

From Will M esser:

It hasbeen four monthssincel
was elected President of the
North East BusinessAssociation
and already we have covered a
number of issues. | would liketo
highlight someof theissueswe
have dealt with and somewe
would still liketobeinvolvedin.
Early thisyear NEBA rallied
behind the push for consolidated
elections. Our support of this
issue, and ultimatevictory, will
savethe county taxpayersnearly
$250,000. Hopefully itwill also
definenew leadership positions
withthecomingfall eections.
We have questioned thelogic
behind the downtown CRA
(Community Redeve opment
Area), by addressing how it
could adversdly affect businesses
outsdeof the CRA district. In
findizingthe CRA, city and
county leadersdeveloped aplan
that would not only keep the
monies separate and used for the
CRA, but dsoimplemented a
clausethat stated no rent
subsidieswould be offered.
K eeping themoney separateis
important for obviousreasons,
but even moreimportantly, dis-
alowing rent subsidiesmeans
that businessesinthosedidtricts
will not havean unfair advantage
over other small businessesin
other areas of the county.
Thenextissuel feel we
should addressisconsolidation. |

don’t think anyone hasto ook
further than theinfighting between
city and county governmentsto
recognizethat itisanissueof the
utmost importance.

| believeitismy duty, asthe
President of thisasociation, to
promote small businesses. If you
are concerned about any issue, |
wouldliketoinviteyouto come
to our monthly business
luncheonsand discussit among
friends. Wemeet at Lucy HO's
on the second Tuesday of each
monthat 1:00 p.m.

Our agendafor the June
luncheonwill beto evaluatetwo
county commission seats. Both
Digtrict four andtheAt-Large
commission seatsareup for re-
election. Wewill havethosewho
areaready occupyingthose
poisitionsand thoserunning for
the open seatsoutlinetheir
positionsand take questionsfrom
the audience. We hopeall of you
will comeand poseimportant
questionsthat directly relateto
our businesses. After the com-
mission candidatesarefinished,
wewould like our membersto
participatein astraw pole. Once
again, wewant our futureleaders
to understand that the members
of theNorth East Business
Association voteand havea
voiceinthiscommunity sothat
wewill be best represented.

Comeand join our cause. We
aremaking adifference!
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Been Good So Far? Now, Be Better

K eeping the customer satisfied
isthekey to success. These
suggestions by the Better Business
Bureauwill makethat task alittle
easer.

M orethan burnishing your
outfit'sgood name, thetipsthat
follow should help to attract new
customers, retain existing ones,
andfattenthebottom line:

* Assumefull responsibility for
thequdity and performance of the
product or serviceyou sell. Avoid
making promisesin saescontracts,
labelsand promotionsthat you
cannot keep. If you'resdlling
online, take careto meet BBB
standardsfor onlinebusiness
practices. Thegroup maintainsa
Codeof OnlineBusinessPractices.

* Providebetter customer

ser vice by appointing one person
asacustomer contact, in order to
avoid giving customerstherun-
aroundwhenthey call for informa:
tion or toreport aproblem. Listen
carefully toyour customers, paying
attention to what they say and what
they don’t say. Return callsand
messagesfrom customersas soon
aspossible.

» Show up on timefor aservice
cal or gppointment or notify the
customer whenyou will bedelayed.
Promptly cal thecustomer if the
work and chargesyou aredoing
will exceed the priceyou estimated.
* Promoteyour businessregularly
and consistently. If you want to
attract new customers, you may

want to make promotion apriority.
Hireamarketing expert or takethe
timeto createamarketing planon
your own and follow throughwith
it. Make surethat your advertising
ishonest, accurate and honorsthe
BBB’sCodeof Advertising.

» Seizeevery opportunity to
promotegoodwill inthe market-
place. Don'tignore customer
complaints. Responding promptly
retainscustomer loyalty and stops
unresolved wranglessoiling your
reputation. If your best efforts
aren't satisfying thecustomer,
contact your loca BBB, which
offersmediation and arbitration
sarvices.

Source; Karen E. Kline- Businessweek

Winning is
Easy!

NEBA members, be sure
to attend our monthly meet-
ings! Our speakers are
always top-notch AND you
have the chance to win great
door prizes.

Look for your member name
badge by the head table each
month and wear it with pridel!

It could be your ticket to

win.

Up To Date Information IsKey
To Business Success

Stay informed about i ssues dealing with Small Businesses. Listed
bel ow are severa websitesof businessmagazinesthat provideinformative
information dealing with businessmattersand i ssues.

BUSINESSMAGAZINES:

INC http://inc.com

Fast Company  http:/mww.fastcompany.com

CFO http:/Mmww.cfo.com/cfo_home/
BusinessWeek  http://www.businessweek.com
Fortune http:/Mmww.fortune.com/fortune/
Forbes http:/Mmww.for bes.com

Newsweek http:/Mmww.msnbc.com/news NW-front Front.asp
Entrepreneur http://entrepreneur.com
BizJournds http:/AMmw.bizj our nals.com/

Startup Journd  http://mww.star tupjour nal.com/
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Caendar

NEBA meetings are held on
the second Tuesday of
each month at Lucy Ho’s
1700 Halstead Blvd.
from 1:00 p.m.- 2:00 p.m.
Cost is $9.00 per person.
Please pay at entry before
meeting.

May 11- Tom Tomasi of the
Tallahassee Democrat will
present the latest demographics
for Leon and surrounding coun-
ties.

June 8- Political panel forum-
Candidates for County Com-
mission District 4 and at- large
positions.

July 13 and August 10- TBA-
Political panel forums.
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Business Tips....

What about advertising?

Your businessgrowth will beinfluenced by how well you plan
and execute an advertising program. Becauseitisoneof themain
creatorsof your business image, it must bewe | planned and
well-budgeted. Contact local advertisng agenciesor alocal SBA
officeto assist youin devising an effective advertisng Strategy.

How do | set pricelevels?

Theprice of aserviceor itemisbased on three basic
production costs: Direct materias, Labor and Overhead.
After these costs are determined, apriceisthen selected that
will beboth profitable and competitive. Becausepricing can
beacomplicated process, you may wish to seek help from
an expert.

Are some locations better than other s?

Timeand effort devoted to selecting whereto locate your
busi ness can mean the difference between successandfailure. The
kind of businessyou arein, thepotential market, availability of
employeesand the number of competitive establishmentsall deter-
minewhereyou should put your business.
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Congressman Allen Boyd Spoke At Our
April NEBA Meeting

CongressmanAllen Boyd was
the guest speaker for the April
NEBA meeting. Headdressed
severd topicsand questions
asked by our NEBA members.

Allen Boyd wassworninto
officeon January 7, 1997, asa
Democratic member of the 105th
Congressrepresenting Florida's
2nd Congressional Didtrict. The
District spans 16 counties, from
Okaloosaand South Walton
Counties, through Tallahassee,
and over to the Suwannee River
amost to Lake City.

During the 106th Congress,
Boyd was appointed by hispeers
to the powerful and highly-
coveted A ppropriations Commit-
teewherehe continually worksto
restorefairnessinfundingto
North Florida'spriorities.
Throughout histenurein Con-
gress, Boyd hasworked to
protect Horida smilitary commu-
nity and bring much-needed aid
totheagyricultureindustry. Having
servedinVietnam, Boydisa
leading voice on veterans con-
cerns. Additionaly, Boyd has
been active acrossthedistrictin
theeffort tofight drug abuse
among Forida syoung people.

He spearheaded CoalitionsUnited
for aDrug FreeNorth Florida, a
project to uniteand assist local drug
prevention programs. The Boyd
Family regularly commitstimeand
energy toraising fundsfor charities
that servechildrenand families
acrossNorth Florida

Congressman Boyd'sopinionis
that our Government’ sresponsibili-
tiesand functionsshouldinclude
national security, homeland security,
education and environmentd protec-
tion. Asagovernment we must be
willing to performthesefunctions
and pay for them.

Two of theitemsthat arerelevant
to thesefunctionstoday arelragand
theeconomy.

Regarding Irag, Boyd feelsthe
other 193 countriesaround theworld
cannot match thefirepower of the
United States. We have 25% of the
worlds wedlth and 5% of theworld
population. Our military power
should be used to protect the safety
and security of theAmerican people.
It should not be used to depose every
mean and cruel dictator and serve
everyone shumanrights.

Boyd pointed out that our
economy and federal budget forced
usto start tightening our beltsinthe

early 90's. In 2000, for thefirst
timesince 1969, thefedera gov-
ernment did not spend morethanin
took in. Today, four yearslater, we
areborrowing 490 billion dollarsto
operatethe government. We have
economic growth but yet wealso
haveajoblessgrowth. Hefeels
that if thegovernment would
performand handleitself well, the
private sector will cover therest to
hel p theeconomy.

Boyd isaso amember of the
BlueDogs. Thisisagroup of
3537 Democratic and Republican
members, whosegoalsarefiscal
responsibility, setting an economic
model, welfare reform and balanc-
ing the budget.

Source: http://www.house.gov/boyd/
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